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Social: Integration 
and Learning

Design Thinking Live Project

Group members: Anusha, Chaand, Jatin, 
Sahaj, Sarvag, Shivangi 



ab
ou

t

About Social

pr
ob

le
m

su
rv

ey
br

ai
ns

to
rm

in
g

so
lu

tio
n

pr
ot

ot
yp

es
re

so
ur

ce
s ○ Social is an innovative youth empowering 

organisation, based in South Africa. 
○ It bridges the gap between classroom learning 

and skills required for the actual world workforce.
○ Social’s aim is to empower their beneficiaries, help 

them find their purpose in life and equip them with 
social and entrepreneurial skills through training 
and skill development programmes
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Problem Statement
WHO/WHAT/WHY?

Social needs to identify target customers, focus 
on their needs and demands, and develop an 
acquisition strategy in order to expand its 
market reach
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Problem Identification and Target 
Customers

○ Used the 2 principles of scalability: replication 
and customization

○ Huge skill gap and problem of employability in 
India

○ To get a better understanding of the problem, the 
group used 2 methodologies:

1) Quantitative analysis (Customer survey)
2) Qualitative analysis (Targeted phone calls)
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Based on Customer Surveys and Feedback

Universities Surveyed: Ashoka, OP Jindal, Shiv Nadar, 
Flame, Krea, Azim Premji, Symbiosis, Bennett, Amity, 
Delhi University
No of students surveyed: 66
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If you are a university student 
aspiring to work after college, have 
you felt challenged in finding a 
job/internship ever?

If you answered yes to the previous 
question, what do you think is the reason 

behind that? 
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Do you think youth employability is a major concern in 
India that limits opportunities after college (due to lack of 
skill and experience) and it should be addressed? 
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How clear are you about 
the skills necessary for you 
to find a good job in your 
discipline?

If given a chance to undertake 
an experiential learning 
program, which will impart 
practical, technical, and 
communication skills to make you 
more employable, would you like 
to attend it?
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If you answered yes to the above question, why do you think 
it's worth your time to attend such a program?
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Qualitative Analysis 
(Targeted Telephonic Conversations)

After formulating a basic idea around the 
potential customers, the group members started 
calling selected individuals to develop a better 
understanding from the customers perspective. br
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Empathy Map
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University 
Students

Identify target 
customers

Scalability and 
expansionPain Points

Proposed 
Solution

Establishing 
presence

Reach out to 
universities/teachers
/influencers

Increase 
Credibility

Gather data to 
understand 
customer needs 
and wants

Providing 
Students 
real-life 
experience 

Social needs to 
identify target 

customers, 
develop an 
acquisition 

strategy in order 
to expand its 
market reach
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ERRC Framework
Eliminate
❖ Need to go to third 

party institutions when 
there is a designated 
program at the 
university itself 

❖ Expensive corporate 
training programs

❖ Unreliable 
certifications 

Reduce
❖ Effort put in by students 

to learn different skills 
from different 
places/platforms

❖  Frustration of not being 
able to get any 
experience/internships 
in college primarily due 
to lack of experience 

❖ Youth employability 
and the number of 
students getting to 
experience real 
world work 

❖ Brand awareness 
and market reach 
Options for 
employers 

Raise

❖ An experience enabling 
platform where talent 
meets opportunity, 
empowers the youth

❖ Talented pool of work 
ready students

❖ Access to reliable 
courses 

Create
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Social’s Proposed Solution and Plan of 
Action

Introduce an Experiential Learning Programme that focuses on core 
employability skills that spill across disciplines, with the aim of making 

youth more employable. After training them, provide them with 
immersive internships/projects in Social or partner organisations/startups

Partner with Universities or exist as an independent organisation - 
propose yourself as an organisation that makes youth ‘work ready’ and 

upskills them in a complete manner and then provides them real life work 
experience

Social’s Vision: Shift the reality of their beneficiaries and 
empower them by giving them opportunities for their personal 

development.
Our Proposed Solution:- Be an enabler where talent meets 

opportunity and empowers the youth.

pr
ot

ot
yp

es
re

so
ur

ce
s



ab
ou

t
pr

ob
le

m
su

rv
ey

so
lu

tio
n

pr
ot

ot
yp

es
re

so
ur

ce
s

br
ai

ns
to

rm
in

g

What skills do employers actually look for? 

We reached out to founders of early stage startups/employers that 
hire from Ashoka and asked them the skills they look for while 
hiring. Then we used those skills to construct the curriculum of the 
youth empowering upskilling program that social will be offering to 
university students 

We reached out to the following companies:-
1) EkAnek (Startup- Hires from Ashoka)
2) Ingenious Faces (Startup- Hires from Ashoka) 
3) Favcy (Hires from Ashoka)
4) Adobe (Hires from Ashoka)
5) Woodsville Academy (early stage startup)
6) Finladder (early stage startup)
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Proposed Design of the Programme

First upskill students through 
the experiential learning 

programme

Provide them immersive 
experiences or 

projects/internships
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Focus on:
1) Core Skills: Problem solving aptitude, creativity, design 

thinking, critical thinking, entrepreneurial mindset, 
meeting targets, project management

2) IT Skills: MS Office Products, Project management 
tools, ability to work with data, content creation, digital 
marketing, data analysis using R or Python

3) Soft Skills: Communication (written and oral) and 
presentation skills, teamwork/collaboration, leadership

4) Project Management Skills: Lean Six Sigma 
Methodology

5) One on One Counselling/ Interview Preparation etc. 
6) Increase credibility by getting speakers, practitioners 

etc. for sessions. 
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PROTOTYPES AND 

CUSTOMER VALIDATION
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Prototype 2 and 3
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https://docs.google.com/file/d/1tTPtAMqGh51VwhhNt_cQ-K3FBJjtKjmq/preview
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Collaboration02

● Universities - experience enabling 
● Startups/Companies that could use 

talented pool of students 
● Organization that helps student 

upskill and connect with 
organization 

Credibility 01
● Faculty/Trainers/Mentors 
● Industry 

Connections/Professionals
● Quality student experience 
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Resources

● Customer Survey Form: 
https://docs.google.com/forms/d/e/1FAIpQLSdolipkQBR
vQlZUBItIpX9vOnBvOjSeSbg4qyXDg_bPbHuRCA/viewfo
rm?usp=sf_link

● Mind Map: https://app.mindmup.com
● https://socialintegration.org.za
● Empathy Map: 

https://lucid.app/lucidspark/b34cbdcd-aab5-4cf9-bcb2
-cb14c8a391eb/edit# 

● Adobe Spark: https://www.adobe.com/express/ 

https://docs.google.com/forms/d/e/1FAIpQLSdolipkQBRvQlZUBItIpX9vOnBvOjSeSbg4qyXDg_bPbHuRCA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdolipkQBRvQlZUBItIpX9vOnBvOjSeSbg4qyXDg_bPbHuRCA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdolipkQBRvQlZUBItIpX9vOnBvOjSeSbg4qyXDg_bPbHuRCA/viewform?usp=sf_link
https://app.mindmup.com
https://socialintegration.org.za
https://lucid.app/lucidspark/b34cbdcd-aab5-4cf9-bcb2-cb14c8a391eb/edit#
https://lucid.app/lucidspark/b34cbdcd-aab5-4cf9-bcb2-cb14c8a391eb/edit#
https://www.adobe.com/express/
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Thank you!


